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HeatInvest - Enhancing Cluster Development and Investment Readiness of the Heat-pumps and 
Geothermal Energy European Value Chain 

 
Kick off Meeting  

Thursday, 30.10.2025 | 12:00 - 16:30 CET 

 

AGENDA 
 

Opening & Introduction 

12:00-12:15 Welcome and Kick-off 

• Opening of the meeting & ice-breaking time 

• Welcome by Mr. Christos Partsias, HeatInvest Coordinator, Regional 
Development Fund of Eastern Macedonia and Thrace (RDF EMTH) 

• Welcome by Mr. Kyrillos Dimanopoulos, Project Adviser at the 
European Innovation Council and SMEs Executive Agency (EISMEA) 

RDF EMTH 

EISMEA 

 

12:15-12:35 I3 Funding Instrument Presentation & HeatInvest Project Overview  

• A brief presentation of the I3 Funding Instrument  

• The HeatInvest project at a glance 

EISMEA 

RDF EMTH 

PROMEA 

12:35-13:15 Introducing the HeatInvest Partnership 

• Regional Development Fund of the Region of East Macedonia & 
Thrace, RDF EMTH (GR)  

• German Geothermal Association, BVG (DE) 

• Flux50 (BE) 

• Chamber of Installation Specialists in Bulgaria, CISB (BG) 

• Instytut Doradztwa-Sustainable Infrastructure Cluster, ID-SIC (PL) 

• South-Transdanubian Innovation Agency, STRIA (HU) 

• Extremadura Energy Agency, AGENEX (ES) 

• EQUIUM (FR) 

• Hellenic Society for the Promotion of Research & Development 
Methodologies, PROMEA (GR) 

All Partners 

13:15-13:30 Short Break 

HeatInvest: Sketching the Implementation Canvas 

13:30-14:10 Work Package 2: Enhancing Regional and Interregional Synergies 

• Overview and objectives 

• Tasks and deliverables  

• Key highlights and next steps 

• Discussion 

BVG 

PROMEA 

CISB 

14:10-14:50 Work Package 3: Fostering Business Planning and Investment Development 

• Overview and objectives 

• Tasks and deliverables  

• Key highlights and next steps 

• Discussion 

CISB 

STRIA 

EQUIUM 

ID-SIC 
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KOM Info & Connection Details 

         Date: Thursday, 30.10.2025 

         Time: 12.00 CET – 16.30 CET 

       Duration: 4 hours & 30 mins 

     Meeting Format: Online | Link 

 
 
 
 
 
 
 
 
 
Disclaimer: HeatInvest, Project No 10122545, is funded by the European Union. Views and opinions expressed are however those of 
the authors only and do not necessarily reflect those of the European Union or the European Innovation Council and SMEs Executive 
Agency (EISMEA). Neither the European Union nor the granting authority can be held responsible for them.  

 

 AGENEX 

14:50-15:30 Work Package 4: Enabling Policy Actors to Better Support Innovation Actions 

• Overview and objectives 

• Tasks and deliverables  

• Key highlights and next steps 

• Discussion 

AGENEX 

FLUX50 

RDF EMTH 

15:30-15:40 Short Break 

HeatInvest: PM, DEC & Decision-Making Activities 

15:40-16:10 

 

 

 

16:10-16:30 

Work Package 1: Project Management and Communication 

• Overview and objectives 

• Tasks and deliverables  

• Key highlights and next steps 

• Discussion 

HeatInvest Steering Committee Meeting 

• Key decisions and next steps 

• Final remarks 

RDF EMTH 

PROMEA 

Closure of the Meeting 

https://zoom.us/j/95348399021?pwd=sxdQSXeacLGoSk4glvCgFsW3y6Su3n.1

